Experiment Tracker
In not-for-profit governance, bold ideas often rise and fall on enthusiasm alone. A charismatic board member might execute an idea they are passionate about but fail to produce clear outcomes.  The organisation might announce a new project or policy, run hard for a few months, and then quietly move on when the results are uncertain or mixed. This Experiment Tracker is designed to interrupt that cycle by helping teams to collaborate effectively and make data-informed decisions. 
Real progress usually comes less from grand gestures and more from trial and error. Learning happens when we make our assumptions visible without being defensive, test them in the real world, and record what actually happens, not what we had hoped would happen. 
This helpsheet provides a simple structure to support that process. It helps to turns idealism into evidence-based practice, and helps to replace defensiveness with curiosity. It helps your board or team to stay focused on learning rather than on protecting reputations or “winning” debates. 
It can be used when you’re launching a new policy, campaign, project or partnership. The aim is to find what works and then to share those lessons transparently with others. 

1. Describe what you’re trying and why. 
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2. Describe what success would look like. 
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3. Plan what evidence you’ll gather and when. 
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4. Review your results, and record what you’ll adjust in light of those results. 
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5. Share what you’ve learned. 
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Wiite one or two sentences outlining the idea or experiment. Be clear about the
problem you're testing a new solution for and the assumption behindit.

Example: “We believe that holding shorter, more frequent board meetings willimprove
engagement and reduce fatigue.”
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Describe the measurable signs that would show your idea is working. Keep it specific
and realistic.

Example: “Attendance above 90 per cent, shorter meetings that still get through all the
agenda items, and improved satisfaction in post-meeting surveys.”
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Note how you'll collect information to check progress, including numbers, feedback
or observations, and set a review date.

Example: “Gather attendance data each month and run a quick anonymous survey
after the third meeting.”
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After each review, write what you'll change, stop or scale up based on what you've
tearned.

Example: “Keep the shorter format, but rotate chairs to maintain energy. Move one
‘meeting per quarter online to include regional members.”
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Thefinal step is transparency. Report your findings to the board, staff, or community
even if the results are mixed. This models honesty and builds trust.

Example: Our board trialled shorter, more frequent meetings over a three-month
period. We found that attendance rose from 72 to 89 per cent, and discussions felt
‘morefocused. However, staff reported that the extra preparation time each month
was difficult. We've decided to keep the shorter format but return to bi-monthly
‘meetings to balance engagement and workload. We'll review this again in sixmonths.





