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Workplace gender equity – policy checklist

Introduction
Creating equitable workplaces requires deliberate action across every part of an organisation. Pay, flexibility, policies, culture, leadership and career pathways all play a role in shaping how inclusive and fair an organisation truly is.
This checklist provides a practical tool for assessing your organisation’s current equity and inclusion practices. It reflects the principles explored in the Joan Kirner Emerging Leaders Program and highlights the policies, systems and behaviours that help close gender gaps and support diverse leadership.

How to use this checklist
1. Assess your current position
Review each category and tick the items your organisation has in place. Be honest about where there are gaps or inconsistencies.
2. Prioritise areas for improvement
Not every change can happen at once. Identify 2–3 areas with the greatest potential impact on gender equity or employee wellbeing and set short-term goals to address them.
3. Engage your team
Use this checklist as a conversation starter. Discuss what equity means in your workplace and invite staff to share ideas and experiences that can inform next steps.
4. Embed and review
Equity work is ongoing. Build regular reviews of policies and practices into your planning cycle, ensuring initiatives remain relevant and effective as your organisation evolves.
5. Celebrate progress
Acknowledge improvements, share success stories, and model accountability through transparent communication and leadership commitment.






Checklist

Recruitment & Promotion 
· Gender-neutral job descriptions 
· Bias-free recruitment (diverse panels, blind CVs) 
· Targets/quotas for diverse leadership 

Pay Equity 
· Regular gender pay gap audits 
· Transparent salary bands 
· Equal pay for equal/comparable work 

Flexible Work 
· Flexible hours, hybrid/remote work 
· Job-sharing & part-time leadership 
· Four-day/compressed work week 

Leave Policies 
· Paid parental leave (all genders) 
· Paid carers’ leave 
· Menstrual & menopause leave 
· Bereavement/compassionate leave 
· Gender affirmation leave 
· Cultural/ceremonial leave 

Culture & Inclusion 
· Zero tolerance for discrimination/harassment 
· Gender transition & affirmation policies 
· Gender-neutral facilities/uniforms 
· Cultural safety & intersectionality frameworks 

Leadership & Accountability 
· Equity goals in leader KPIs 
· Annual public diversity reporting 
· Equity & inclusion training 

Career Development 
· Mentoring/sponsorship programs 
· Leadership programs for underrepresented groups 
· PD access during parental leave 
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