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[bookmark: X5837712d6b1e47cd3b758082e84f3d1e5e67298]Board preparedness tool
H2: How boards should use this help sheet and tool
This tool is designed to be used alongside an accompanying help sheet. The documents are not a compliance checklist or a one-off exercise. They are intended to support better board conversations, clearer priorities and more deliberate action over time.
[bookmark: board-preparedness-practical-tool]Use the tool below to guide structured board discussion and agree on practical actions.
[bookmark: section-1.-people-readiness]Section 1. People readiness
Key question
Are the right people supported, connected and equipped to navigate the year ahead?
Discussion prompts  
Who are the most critical internal and external relationships this year, and why? 
How are current national and global pressures affecting our CEO, staff, volunteers or members? 
How effective is the chair and CEO relationship right now? 
Where might wellbeing, accessibility or vulnerability issues arise?
Quick check
Tick all that apply: 
☐ CEO support and performance approach is clear and agreed 
☐ Chair and CEO have regular, structured check-ins 
☐ Duty of care obligations are actively discussed 
☐ Wellbeing risks are considered alongside performance 
☐ Accessibility and neurodivergence are factored into decisions
Actions to agree 
1. 
2.

[bookmark: section-2.-planning-readiness]Section 2. Planning readiness
Key question
Are we prepared for multiple futures, not just our preferred one?
Discussion prompts 
How exposed are we to funding volatility or policy change? 
What national or global issues are most likely to affect demand, costs or reputation? 
Where are we reliant on individuals rather than systems? 
What contingencies exist for short, medium and long term scenarios?
Quick check
Tick all that apply: 
☐ Funding diversification plan exists and is understood 
☐ Contingencies are identified for short, medium and long term 
☐ Succession plan exists for CEO and key roles 
☐ Board skills and experience audit is current 
☐ Training priorities are agreed and resourced
Actions to agree
1. 
2.

[bookmark: section-3.-practice-readiness]Section 3. Practice readiness
Key question
Do our governance practices support good decisions under pressure?
Discussion prompts 
Are we getting the right level of reporting and analysis? 
What warning signs would we want to know about early? 
Which policies, assumptions or beliefs might be tested this year? 
How clear are we about our advocacy role and public positioning?
Quick check
Tick all that apply: 
☐ Board reporting focuses on trends, insight and decisions 
☐ Warning signs are defined and monitored 
☐ Policies align with values and operating realities 
☐ Board culture supports constructive challenge 
☐ Advocacy and political positioning are clear
Actions to agree
1. 
2.

[bookmark: section-4.-external-pressure-scan]Section 4. External pressure scan
Key question
What external forces do we need to consciously factor into decisions this year?
Consider 
Cost of living and workforce pressures 
Community vulnerability, housing or climate impacts 
Social polarisation and reputational risk 
Global instability affecting funding or supply chains 
Upcoming elections and policy shifts
Top three external issues to monitor 
1. 
2. 
3.
Who will scan and report:
Review frequency:

[bookmark: section-5.-board-commitments]Section 5. Board commitments
Top five preparedness priorities 1.
 2.
 3.
 4.
 5.
Owners and timeframes:
Next review date:

[bookmark: X52ba7da88056089074d46a427f2f18b48c5a80b]How to use this at your next board meeting (chair guide)
This guide is designed to help chairs confidently facilitate a practical, focused preparedness conversation.
Before the meeting 
Schedule the board preparedness item for 60 to 90 minutes. 
Share the help sheet with board members in advance and ask them to read it, not complete it. 
Ask the CEO to provide brief context on current pressures, emerging risks and key assumptions.
At the meeting
1. Set the tone
Remind the board that the purpose is preparedness, not prediction or problem solving everything at once. Encourage curiosity, realism and shared responsibility.
1. Work through one section at a time
Move sequentially through people, planning and practice. Keep discussion anchored to the key questions and prompts. Avoid drifting into operational detail.
1. Name the context
Explicitly acknowledge national and global pressures shaping the organisation’s environment. This legitimises concern without creating alarm.
1. Focus on actions, not perfection
For each section, aim to agree one or two practical actions. Small, well-owned actions are better than long lists.
1. Test assumptions respectfully
Invite different perspectives and ask what might be tested if conditions change. Model constructive challenge.
1. Confirm ownership and follow-up
Clearly record actions, owners and timeframes. Agree how progress will be reported back to the board.
After the meeting 
· Include agreed actions in the action register or board work plan. 
· Ask the CEO or relevant committee to report back against actions. 
· Schedule a short preparedness check-in later in the year.
Chair tip
Preparedness improves when this conversation is repeated. Consider making a light-touch version of this tool a standing agenda item, rather than waiting for uncertainty to escalate.
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