
Community Futures Inc. 

3 December 2025 7pm

Chair: Grace Underfire

Location: Boardroom and online (by request) 

Timing Item Background information 

7-7.15 Welcome and confirmation of the agenda

Apologies 

Confirmation of quorum

New declarations conflicts of interest

Items for general business

Action items update

Correspondence

7.15-7.20 Approve minutes 

Motion: That the minutes of the meeting held on 20 November 2025 be accepted as a 

true and accurate record.

• Minutes attached

7.20-7.40

Matters for decision: 

Approve new CEO contract for 2026-2028

Motion: That the board approve the CEO contract for the period 1 January 2026 to 31 

December 2028, and endorse the proposed salary.

• Contract attached 

• Pay review schedule attached

Approve Child Safety Policy and Code of Conduct. 

Motion: That the revised Child Safety Policy and the updated Code of Conduct be 

adopted.

• Child Safety Policy attached

• Code of Conduct attached

7.40-8pm

Matters for discussion

Program delivery 2026 • Current delivery schedule attached 

• Operations manager briefing paper attached 

Finance reports • November reports attached

8-8.15

Matters for noting 

CEO’s update report

Event report

• CEO report attached 

• Event report attached 

8.15-8.30 Other business 

Actions and decisions review

Next meeting date and time

• Action and decision register attached 

8.30 Meeting close 



Briefing paper – CEO contract

Purpose: To seek board approval for the appointment of the CEO under a new contract for the period 1 January 2026 

to 31 December 2028.

Recommendation: That the board approve the CEO contract for the period 2026–2028 and endorse the attached pay review 

schedule.

Background: • The current CEO contract concludes on 31 December 2025.

• The board has conducted a review of the CEO’s performance and confirmed its intention to continue the 
appointment for a further three-year term.

• A draft contract, prepared with legal advice, is attached for consideration.

• A pay review schedule has also been developed to provide clarity around remuneration adjustments 
during the contract period.

Key points: • The proposed contract reflects current market practice and has been reviewed to ensure compliance 

with relevant legislation and governance standards.
• The contract term is fixed for three years, from 2026 to 2028.
• Remuneration is outlined in the contract, with adjustments linked to the attached pay review schedule.

• No significant changes in conditions are proposed.

Risks/considerations: • Failure to approve the contract in a timely manner could create uncertainty for the CEO and 

organisation.
• The board should ensure that remuneration remains competitive yet sustainable.
• Confidentiality of contract terms must be maintained.

Attachments: • Draft CEO contract 2026–2028

• Pay review schedule

Contact: • HR manager



Excerpt of Community Futures Inc. board meeting minutes

1. Welcome and apologies

The Chair opened the meeting at 6:02 pm and welcomed all present. Apology noted from Hannah Cooper.

2. Acknowledgement of country

The Chair acknowledged the Traditional Owners of the land on which members were meeting, and paid respects to Elders past and  present.

3. Confirm agenda

The agenda was confirmed without amendment.

4. Minutes of previous meeting

Motion: That the minutes of the board meeting held on 15 July 2025 be accepted as a true and accurate record.

Moved: Priya Patel. Seconded: Michael Lee. Carried.

5. Matters for decision

Approval of CEO contract 2026–2028

Motion: That the board approve the CEO contract for the period 1 January 2026 to 31 December 2028, and endorse the proposed salary.

Moved: Michael Lee. Seconded: Alex Johnson. Carried unanimously.

Action: Michael Lee to meet with CEO to confirm and sign contract before the end of the month. 

Policy updates

Motion: That the revised Child Safety Policy and the updated Code of Conduct be adopted.

Moved: Sarah Green. Seconded: David Wong. Carried.

Action: CEO to distribute revised policies to staff and volunteers before the start of operations in 2026. 

6. Finance report:

Priya Patel presented the finance report for Dec 2025. Income is tracking ahead of budget by $22,000 due to early grant payments. Expenses are slightly under budget. Cash 

reserves remain at a healthy three months’ operating level.

Motion: That the Dec 2025 finance report be accepted.

Moved: Priya Patel. Seconded: Sarah Green. Carried.

7. Matters for noting

CEOs update noted. Action: CEO to investigate options for staff training in 2026. 

Event report noted. Action: CEO to provide insurance review at board meeting during first quarter 2026.

8. Other business

David Wong raised the opportunity to apply for a state government infrastructure grant. 

Action: CEO to investigate and report back at the next meeting.

9. Meeting review and close

Members agreed the meeting ran smoothly, with clear decision-making. The Chair thanked all members for their contributions. Meeting closed at 8:15 pm.

10. Next meeting

Tuesday 16 January 2026 at 6:00 pm



BALANCE 
SHEET



Profit and loss statement
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