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Personal leadership charter   

My purpose 

Why I lead and the impact I want to have 
·  
·  
·  

My purpose

The principles that guide my decisions and behaviour 
1.  
2.  
3.  
4.  
5.  

How these show up in practice 
·  
·  

My leadership commitment

What others can expect from me 
· I will… 
· I will… 
· I will… 
· I will… 

My boundaries and sustainability 

How I protect my energy and lead sustainably 
· I will protect time for… 
· I will limit… 
· I will prioritise… 
My decision approach 

How I balance input, authority and accountability 
· I seek input when… 
· I decide when… 
· I am guided by… 

My decision approach

How I balance input, authority and accountability 
· I seek input when… 
· I decide when… 
· I am guided by… 

Working with my board

How I build an effective CEO board relationship 
· I will provide… 
· I need from the board… 
· I will communicate… 

My focus and priorities 

Where I will direct my attention 
· Horizon one (today): 
· Horizon two (adaptation): 
· Horizon three (future): 
 
My support network 

Who helps me stay effective and grounded 
· Mentor or coach: 
· Peers: 
· Advisors: 
· Personal supports: 
 

Warning signs and reset

How I recognise and respond to pressure

Early warning signs
· 
What I will do
· 
 
 
My leadership promise

The leader I commit to being 
· 
 
Review

Next review date: 
Frequency: ☐ Quarterly ☐ Twice yearly ☐ Annually 
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