

Three horizons mapping tool for CEOs

Use the template below to map current work across the three horizons. 

Step 1: list current initiatives

Write down key programs, initiatives, partnerships or changes currently underway.

Horizon mapping table:

	Horizon 
	Current activities 
	Emerging opportunities 
	Key risks 
	CEO priority actions 

	Horizon 1 sustaining the core 
 
	 
	 
	 
	 

	Horizon 2 adapting and evolving 
 
	 
	 
	 
	 

	Horizon 3 exploring the future 
 
	 
	 
	 
	 



Step 2: reflect on balance

Consider the following questions.

· Where is most leadership attention currently focused? 
· Are we investing enough in adaptation and learning? 
· Are there future opportunities we are ignoring? 
· What Horizon 1 activities may need to wind down over time? 

Step 3: identify leadership actions

Choose one action in each horizon.

Examples: 
Horizon 1: Strengthen financial reporting to support board oversight. 
Horizon 2: Pilot a redesigned service model with one community partner. 
Horizon 3: Explore how digital tools could expand access to services. 

Step 4: review regularly

The three horizons map should be reviewed every six to twelve months with the board or leadership team to support strategic thinking.

Quick reflection prompt for CEOs

Ask yourself:

· Which horizon receives most of my attention as CEO? 
· What future opportunities might we be missing because of current pressures? 
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