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Compliance checklist for NFP and community board treasurers
Introduction
The role of a treasurer is more than just keeping an eye on the books. Treasurers are custodians of their organisation’s financial health, governance standards, and community trust. This checklist is designed to help not-for-profit and community board treasurers stay on top of their compliance responsibilities and to support good decision-making.
It brings together the key areas where treasurers have an important role to play: ensuring the organisation meets its legal and regulatory obligations, reporting clearly to the board and stakeholders, monitoring financial risks, and encouraging continuous improvement in governance practices.
While every organisation is different, these points represent the foundation of sound financial stewardship. Using this checklist regularly can help treasurers provide confidence to their board, members, funders, and the communities they serve.
1. Legal and regulatory duties
·  Ensure compliance with the organisation’s governing legislation (e.g. Corporations Act, Associations Incorporation Act, ACNC Act).
·  Confirm timely lodgement of annual returns and financial reports with the regulator (e.g. ACNC, state/territory body, ASIC if applicable).
·  Verify compliance with fundraising legislation and reporting requirements.
·  Check compliance with employment, superannuation, and tax obligations (PAYG, GST, FBT).
2. Financial reporting and accountability
·  Oversee preparation of accurate monthly/quarterly financial reports for the board.
·  Present clear explanations of financial performance, position, and risks.
·  Ensure annual financial statements are prepared in line with Australian Accounting Standards.
·  Coordinate external audit or independent review (if required by law, constitution, or funders).
3. Governance and risk
·  Ensure budgets are prepared, approved, and monitored against actuals.
·  Highlight material variances and financial risks to the board.
·  Monitor reserves policy, cash flow forecasts, and sustainability indicators.
·  Confirm internal controls (segregation of duties, authorisation processes) are in place.
·  Oversee compliance with procurement and expense policies.

4. Funders and stakeholders
·  Ensure grant acquittals and funding reports are completed accurately and on time.
·  Confirm financial records support transparency for donors, members, and the community.
·  Report honestly and clearly on the organisation’s ability to meet its commitments.
5. Board responsibilities
·  Provide financial information in plain language so all board members can understand.
·  Support the board to make informed, evidence-based financial decisions.
·  Disclose any conflicts of interest relating to financial matters.
·  Contribute to strategic planning by aligning financial capacity with goals.
6. Continuous improvement
·  Review and recommend updates to financial policies (reserves, procurement, investments).
·  Keep up to date with changes in accounting standards and regulatory requirements.
·  Participate in governance training and encourage financial literacy across the board.
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