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Good Life Community Ltd Strategic plan 2025 – 2028 

Vision 

A thriving and resilient organisation that creates a lasting impact for our 

community. 

Mission 

To deliver programs and services that strengthen people and communities, 

supported by good governance, sustainability, and innovation. 

Strategic goals 

Build 
sustainability and 

resilience 

Enhance 
community 

impact  

Strengthen 
governance and 

leadership 

Drive innovation 
and growth 

Diversify income 
and strengthen 

partnerships 

Expand programs 
that respond to 

community needs 

 

Invest in board 
and staff 

development 

Explore new 
models of service 

delivery and 
collaboration 

Maintain 
disciplined 

financial and risk 
management 

Measure and 
share outcomes to 

demonstrate 
value 

 

Embed strong 
policies, 

accountability, 
and ethical culture 

Invest in 
technology and 

systems to 
support efficiency 

and reach 

Develop long-
term financial 

forecasts to guide 
decision-making 

Strengthen 
engagement with 

diverse 
community voices 

 

Build succession 
planning for 
leadership 
continuity 

Pilot innovative 
projects and scale 

successful 
initiatives 

 

 



 2 



 3 

 

 

 

 



 4 

 

 


