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Course outline: 

• Financial language and core concepts

• What financial governance means for boards

• Roles, systems and accountability

• Budgeting and financial planning

• Understanding key financial reports

• Monitoring performance and asking questions

• Risk, controls and fraud prevention

• Compliance, audits and reporting obligations

• Using financial information to support purpose and sustainability



Financial governance includes:

• making sure there are clear systems and structures in place

• understanding who is responsible for what

• ensuring appropriate policies, delegations and controls exist

• monitoring performance and asking questions when things change

• ensuring compliance obligations are met.

You can delegate tasks, but you cannot delegate responsibility. 



What should 
I know 
before 

making a 
decision?

The board acts as one legal entity 

Individually and collectively, you are 
responsible for the decisions you make

Ask questions … and ensure you’re 
satisfied with the response 

Trust but validate 



• Financial Controls Policy 

• Reimbursement Policy 

• Delegations Policy 

• Fraud Risk Management Policy 

• Budget Planning Policy 

• Ethical Fundraising Policy 

• Investment Planning Policy 

• Sponsorship Policy 

Templates are available at the Institute of Community Directors Australia’s Policy Bank: 
https://www.communitydirectors.com.au/tools-resources/policy-bank 

Policies and procedures to support financial governance

https://www.communitydirectors.com.au/tools-resources/policy-bank
https://www.communitydirectors.com.au/tools-resources/policy-bank
https://www.communitydirectors.com.au/tools-resources/policy-bank
https://www.communitydirectors.com.au/tools-resources/policy-bank
https://www.communitydirectors.com.au/tools-resources/policy-bank


Cash vs accrual 
accounting

Accrual 

accounting: Income and 

expenses are recognised and 

recorded when a transaction 

occurs rather than 

when payment is received or 

made.

Cash accounting: Income and 

expenses are recognised and 

recorded at the time the cash is 

received or paid out.

Type of accrual​ What it means​ Example​

Accrued expense​ Expense incurred, but not yet 

paid​

Receiving a bill in April for the 

electricity you consumed between 

January and March​

Prepaid expense​ Already paid for, 

will be used later​

Purchasing an annual 

gym membership and paying 

the fee upfront at the start of 

the year​

Accrued revenue​ Earned but not yet received​ Servicing a car and issuing an 

invoice to the customer. Payment is 

due a month after the service 

was performed​

Deferred revenue​ Received but not yet earned​ Ordering customised tea towels. 

The seller receive payment from 

the customer before making the tea 

towels and providing them to 

the customer



Deferred 

revenue



Sample profit and loss statement
 



Income / revenue

• Revenue has dropped compared to previous periods.​

• Income includes unusual “one-off” amounts without clear 

explanation.​

• Income sources aren’t clear.

Expenses / costs

• Spending has gone up but income has not.​

• Costs are higher than in previous years without a clear reason.​

• There are unusual or unexpected large expenses.​

• Expense sources aren’t clear.

Warning signs when looking at the profit and loss statement



Sample balance sheet 

 



• Significant variation in liabilities (debt) in 

comparison to forecasts

• A reduction in the value of net assets 

(assets  OR liabilities )

• Current liabilities (short term debts) are greater than 

current assets (assets that are cash or easily 

converted to cash)

• Net assets are negative

• Accrued expenses are huge

• Accounts payable are excessive 

Warning signs when looking at the balance sheet



Sample statement of cash 

flows

 



• The organisation does not have enough cash 
to cover current or future debts.​

• Cash flow is unstable or unpredictable 
overtime.​

• There are big swings in cash flow without a 
clear explanation.

Warning signs when looking 
at the cash flow statement





Using 
financial 
information

• What has changed since 
last time, and why?

• Are we tracking against 
budget and strategic 
priorities?

• Are there any emerging 
risks we should be aware 
of?

• Does this financial picture 
support our purpose and 
commitments?



A tale of two organisations

Northside Netball Club

Very small, volunteer led 
community sports club 
incorporated under a state 
Associations Act. 

Not a registered charity.  

Minimal financial reporting 
required.

 

Home & Safe Ltd

Medium-sized housing 
registered charity with DGR 
status. 

Incorporated under the 
Corporations Act.  

Audited financial reports 
required for regulators.



Audit your 
funding 
sources

Fees: membership fees

Merchandise sales: products

Govt grant: grants

Fundraising: ?? 
Donations/crowdraising

Canteen/BBQ: products and 
services 

Special event: events 

Social season: membership fees



Prepare for 
the self-
paced 
online 
course 

Review your organisation’s: 

• Finance reports (P&L, balance sheet, statement of cash flows)

• Budget

• Strategic plan 

• Finance policies



Next steps 
• Complete “Financial management for 

community boards” before the next webinar on 
Tuesday 6 October

• You are already enrolled in the course, log into 
our Learning Management System (LMS) at 
https://training.communitydirectors.com.au/

• The link to our LMS can be found at anytime on 
the portal

• If you need any help throughout the online 
course, please contact: 
training@communitydirectors.com.au 

https://training.communitydirectors.com.au/
mailto:training@communitydirectors.com.au


Questions? 


	Slide 1
	Slide 2: Course outline: 
	Slide 3
	Slide 4: What should I know before making a decision?
	Slide 5: Policies and procedures to support financial governance
	Slide 6: Cash vs accrual accounting
	Slide 7
	Slide 8: Sample profit and loss statement   
	Slide 9: Warning signs when looking at the profit and loss statement​
	Slide 10
	Slide 11: Warning signs when looking at the balance sheet
	Slide 12
	Slide 13: Warning signs when looking at the cash flow statement​
	Slide 14
	Slide 15: Using financial information
	Slide 16: A tale of two organisations
	Slide 17: Audit your funding sources
	Slide 18: Prepare for the self-paced online course 
	Slide 19: Next steps 
	Slide 20: Questions? 

