
Add a screen shot of your 

Pod 

Challenges 
Budgets - Government 

regulations/
marian@srsinc.com.au

Helping each individual 

reach their potential, 

creating great outcomes 

for children, families and 

community

Conflict between staff, 

funding consistency

ceo@nrcs.org.au 

Mobile: 0438 757 350

I love being able to create a 

supportive and innovative work 

environment where people are able 

to understand expectations as well 

as feel supported to try new things 

and get creative.

funding uncertainty and 

the impact on staff

sarah@sgbcllen.org.au

Mobile: 0400 034 504

tanya@gcclc.org.au

0432361991

Conflict
fay@cqclc.org.au

0427728702

POD #1

What do you love 

about leadership? 

What do you find

challenging?

If you'd like to 

stay connected to 

your PODS, share 

contact details

Fay (She/Her)

Achieving Centre goals/

targets

Developing staff HR Management kyliem@havelock.org.au

Kylie Maidens (she/her) 

Canberra ACT - Ngunnawal

CEO

Havelock Housing Ltd

2 years

Darumbul/Rockhampton

CQ Community Legal Centre/CEO/

Principal Lawyer

10 years

Marian 

CEO SRS Inc - Aged Disability - 

Children Services -Housing 

Community - Respite Accomm.

Victoria - Mildura 

24

Jeannie (She/Her)

Bundjalung Country / Lismore

Northern Rivers Children's 

Services (NRCS) / CEO

2 years 

Sarah Lawless (she/her)

Gunaikurnai - Gippsland, VIC

South Gippsland Bass Coast Local 

Learning & Employment Network 

Executive Officer

2 years 

Tanya Diessel

Queensland, Gold Coast

Gold Coast Community Legal 

Centre, CEO

16 years at Centre, 3 years in role

(Name, pronouns)

Country/location 

Organisation/position

How long you've been in the role 

Add a screen shot of your 

Pod 

I really enjoy collaboration 

and drawing on each 

others strengths. I also love 

 to supporting and 

developing others

leadership 

communication, ethical 

misalignment

Supporting others, working 

as part of a team, problem 

solving

Performance 

Management, managing 

different personalities, 

I enjoy encouraging 

others, problem solving 

and making a positive 

difference

 [ Add icon ]
Assisting staff with 

career development

Trying to lead two teams 

with other managers that 

have different leadership 

styles

bianca.chaitowitz@vcoss.org.au

0431 046 051

bridget.goodman@nrcs.org.au

0406481397

E: 

brooke@housingplus.com.au

PH: 

0431588235

POD #2

Brooke Foley 

Orange, NSW

Housing Plus - Assets and 

Procurement Manager

How long you've been in the role - 1 

What do you love 

about leadership? 

What do you find

challenging?

If you'd like to 

stay connected to 

your PODS, share 

contact details

 [ Add icon ]

(Name, pronouns) 

Country/location 

Organisation/position

How long you've been in the role 

rebecca@gcclc.org.au

0497643412

(Name, pronouns) 

Country/location 

Organisation/position

How long you've been in the role 

Bianca Chaitowitz

Melbourne

Victorian Council of Social 

Services (VCOSS). Manager - 

Social Justice and Inclusion

1 yr 2 months 

Ashley Russell 

Brisbane, Australia 

Bequest Assist, Estate Coordinator

3 years 

Bridget Goodman

Lismore, NSW, Australia

Northern Rivers Children's 

Services / Finance Manager / 

Company Secretary

7 years 

Rebecca Johnson 

Gold Coast, Australia

Gold Coast Community Legal 

Centre

Operations & HR Officer

2 years 

Helping my team thrive 

within their roles and feel 

fulfilled in their work. 

Type your paragraph...

ashley@bequestassist.com.au

0422 957 627

Managing different work 

styles/personalities and 

difference of opinions 

within my team regarding 

procedures

Balancing individual 

needs with what is fair 

and consistent for the 

whole team

Add a screen shot of your 

Pod 

Supporting the 

team, facilitating 

change

working with multiple 

personality types and trying to 

support everyone how they 

want to be supported and 

having teams spread out across 

the whole state.

Working with someone or a 

team to help them find an 

answer to a tough question or 

situation that they themselves 

have but need help arriving to. 

Giving feedback that 

isn't positive.

I find it rewarding to 

mentor students and 

help them reach their 

full potential.

Students have different 

personalities, learning 

styles, and needs, so it 

can be challenging to 

engage everyon

At times navigating within 

the team, moving into a 

senior position and the 

change in my position 

The people

Time management 

between the people with 

different personalities and 

then my completing 

strategic priorities 

catherinej@anglicare-

tas.org.au

lachlanp@ourcommunity.com.au

0423 247 035

amielarmstrong@gmail.com

0420378497

fionap@sero4.com.au

0417 411 259

Maddie 

mcairns@breastscreen.org.au

0413 681 929

POD #3

exploring iand sharing 

ideas, collaboration, 

continuous learning

my preference for autonomy and independent 

thinking can create tension in highly structured 

or tightly controlled environments. I value 

flexibility, trust and the ability to exercise 

initiative, and can become frustrated when 

decision-making is overly restricted or when 

there is limited scope to challenge existing 

approaches.

https://www.linkedin.com/in/millydarby/

can do whatsapp as well 0439 999 820

https://www.linkedin.com/in/millydarby/

Madeline Cairns (She/her)

Melbourne, Wurundjeri Country

BreastScreen Victoria - 

Community & Consumer 

Engagement Manager 

2 years 

What do you love 

about leadership? 

What do you find

challenging?

If you'd like to 

stay connected to 

your PODS, share 

contact details

Helping people, getting 

to know people and 

seeing growth

Time management and

ever increasing 

regulatory requirements

paula.zanuso@nrcs.org.au

Paula Zanuso

Lismore NSW

Northern Rivers Children's 

Services

OSHC Manager

8 years

Paula Zanuso

Lismore NSW

Northern 

Rivers 

Children's 

Services

OSHC 

Manager

8 years

Supporting the team, 

leading by example and i 

really enjoy problem 

solving with complex 

challenges.

Fiona Proctor

Jagera Country/Logan 

The Mara Project/Senior 

Reintegration Worker

6 months in role 

Amie Armstrong

Wurundjeri, Melbourne

Scholarship Program Manager

1 .5 years

Lachlan Pollock

Wurundjeri, Melbourne

Community Directors

Products, Partnerships and 

Communications Manager

3 months in role

Catherine Johnston

Tasmania

 Anglicare Tas - Applications 

Management Officer Team Leader 

(Statewide)

6mths 

Milly Darby

Wadjanbarra Tableland Yidinji 

Country (Far North Queensland)

Maluk Timor and Corena-

Fundraising & Business 

Development

2 yrs

Add a screen shot of your 

Pod 

Making Positive 

changes for the 

community

People in NFP that are 

not there for the 

community 

I love making meaningful 

connections with people. 

Empowering other to make 

positive changes and 

working collaboratively. 

I think I find time the most 

challenging. I feel pulled 

in multiple directions and 

have to ensure that I 

prioritize.

 

Learning new things. 

Being a part of the 

center's community staff 

children, families 

Technology adapting to 

having worked with staff 

to now being their 

leader .  

Providing support, 

mentoring, 

collaboration to deliver 

quality services. 

We manage 7 OSHC services, so 

one of the biggest challenges is 

spreading support across 60 plus 

educators with varying levels of 

experince , skill sets andknowldege

gingerbread.director@nrcs.org.au

nimbin.director@nrcs.org.au

ellissa.keating-

lowe@nrcs.org.au

Ambition to do more, 

ability to invest time and 

energy, need to bring in 

the bucks to keep doing 

what we do!

P: 0425347323

email: 

stephenfoxworthy@gmail.com

POD #5

(Name, pronouns)

Country/location 

Organisation/position

How long you've been in the role 

What do you love 

about leadership? 

What do you find

challenging?

If you'd like to 

stay connected to 

your PODS, share 

contact details

(Name, pronouns)

Country/location 

Organisation/position

How long you've been in the role 

Phone : 0429938954 

Email: 

tamaramcwilliam33@gmail.com

Steph Foxworthy (He/Him)

Melbourne, VIC

Chair of Philanthropy and Fundraising 

Committee, Minus18 Foundation & 

Director of Managed Services at 

SmartyGrants

2 yrs

Tamara McWilliam

Macksville NSW

Lifetime Connect Ltd - Director

4 years 

Jen Foster (she/her)

Located Northern Rivers Bundjalung land. 

Working with Northern Rivers Childrens 

Services as the Director of Gingerbread 

House. I have been in my role for 2.5 

years.

Fiona Knight

 Lismore NSW Director Nimbin 

early learning center I1 Year

Ellissa Keating-Lowe

OSHC Assistant Manager

Northern Rivers NSW

Sense of impact and 

change, constant 

curiosity & learning

Add a screen shot of your 

Pod 

Bringing the team together

Watching my team 

members grow confidence

Advocating for my team at a 

higher level

Delegating and letting them 

complete the job without 

taking over

Seeing the team motivated to 

deliver on a shared goal

Getting to know the team 

beyond just being colleagues.

Delegating certain tasks 

Dealing with different 

personalities and ways of 

working can be challenging

Seeing the team suceed.
Delegating /

Accountability

Bringing people together 

to work on projects that 

bring meaning to 

ourselves and others

I'm fairly introvert and 

leadership takes a lot of 

energy that I love to bring 

but can burn me out

cwheeler@playgroupnsw.org.au

cristinam@ourcommunity.com.au

rscaffidi@headspace.org.au

maykimtan@gmail.com

Supporting the Team, 

growth, collaboration, 

autonomy

the every changing 

demands
kathy.van@nrcs.org.au

POD #6

What do you love 

about leadership? 

What do you find

challenging?

If you'd like to 

stay connected to 

your PODS, share 

contact details

motivating my team and 

seeing them grow and 

succeed in their roles

leadership role can take a 

lot of energy with working 

with different personalities 

and needing to navigate 

around this

tarynM@sero4.com.au

Taryn Mcintosh

Murphys Creek QLD

MARA Senior incustody Inreach 

worker

3years 

Kathy van der Struik

Bundjalung Country/Lismore NSW

Northern Rivers Childrens 

Services/FDC Director

16 Years

Carly Wheeler

Worimi, Port Stephens NSW

Playgroup NSW, Program Led of 

Community Playgroups

6months

Cristina Martinez, she/her

Wurundjeri / Melbourne, VIC 

SmartyGrants (OC) / Data Scientist

2.5 years

(Rosa Scaffidi, she/her)

Wurundjeri, Melbourne, Vic 

headspace National, Head of IT 

Operations

11 years

Kim Tan (she/her)

Wurundjeri/Naarm

Forest Collective, company 

manager

7 years (approximately)

(Name, pronouns)

Country/location 

Organisation/position

How long you've been in the role 

Add a screen shot of your 

Pod 

Being in a position to 

help guide a wonderful 

team & assist them to 

meet their goals

Time management - 

being responsible for 

own workload while 

managing others

The opportunity to create a 

bigger impact. Working more 

with people and less on 

specific tasks. Rapid 

experiments with new ideas 

and initiatives.

Clashes between team 

members and higher 

leadership. Time 

management. 

Guiding a team along to 

achieve shared goals and 

vision. Create an 

enjoyable & productive 

experience

Managing big 

workloads vs tight 

timeframes whilst 

leading. Day to Day jobs

Bringing teams together 

for a shared goal

Confrontation internally/

between other teams

hhodgson@

playgroupnsw.org.au

eugeniay@ourcommunity.com.au

0422 249 786

jade@australasiandancecollective.com

k.southam@mosaicmc.org.au

The opportunity to see 

people grow and learn, 

and to create positive 

work environments

Entrenched cultures 

and challenging 

personalities. 

l.hanlon@mosaicmc.org.au

POD #7

Jade, she/her

(Name, pronouns)

Meanjin, Brisbane

ADC / Head of Operations

3 years

Country/location 

Organisation/position

How long you've been in the role 

What do you love 

about leadership? 

What do you find

challenging?

If you'd like to 

stay connected to 

your PODS, share 

contact details

(Name, pronouns)

Country/location 

Organisation/position

How long you've been in the role 

Newcastle (Awabakal), NSW 

Service Delivery Lead with 

Mosaic Multicultural Connections

14 months

Wurundjeri Woi-wurrung/Melbourne

GiveNow/Our Community/GM

1 year

Kurt, he/him

Eugenia, she/her

Gadigal/Sydney

Playgroup NSW: Program Lead, 

Peer Support

4 months 

Hunter, she/her

Awabakal/ Lake Macquarie

Mosaic Multicultural Connections/ 

Aged Care Manager

2 months

Lucy, she/her 

Add a screen shot of your 

Pod  POD #8

(Name, pronouns)

Country/location 

Organisation/position

How long you've been in the role 

What do you love 

about leadership? 

What do you find

challenging?

If you'd like to 

stay connected to 

your PODS, share 

contact details

(Name, pronouns)

Country/location 

Organisation/position

How long you've been in the role 

(Name, pronouns)

Country/location 

Organisation/position

How long you've been in the role 

(Name, pronouns)

Country/location 

Organisation/position

How long you've been in the role 

(Name, pronouns)

Country/location 

Organisation/position

How long you've been in the role 

(Name, pronouns)

Country/location 

Organisation/position

How long you've been in the role 

(Name, pronouns)

Country/location 

Organisation/position

How long you've been in the role 

Add a 

screen

 shot 

of 

your 

Pod 

The ability to coach and 

develop people so that 

that they can achieve 

their best

Keeping people aligned 

to the Vision and 

creating team haarmony

Navigating the 

uncontrollables

Making connectiions to 

delivery a strategy with 

impact

Aligning team skills to 

help deliver the vision

Resource and capacity 

constraints

The opportunity to 

develop and lead 

culture change and 

momentum

Balancing being approachable 

and supportive with setting 

expectations, delegating and 

holding people accountable, 

without worrying about being 

perceived negatively

a.malaspina@mosaicmc.org.au

kristinaw@anglicare-

tas.org.au

murray.wilson@thingreenline.org.au

sam@brandx.org.au

claire.henderson@cawls.com.au

The ability to mentor, 

support and inspire 

others to achieve goals.

Delegation

ihc.coordinator@nrcs.org.au

POD #4

Charlotte Lynch 

QLD/NSW

Northern Rivers Children Services

IHC Manager

10 years 

What do you love 

about leadership? 

What do you find

challenging?

If you'd like to 

stay connected to 

your PODS, share 

contact details

The opportunities to 

make an impact in the 

community

Capacity Limits manager@printradiotas.org.au

Adnan Habib, He/Him

Hobart | Tasmania 

Print Radio Tasmania Inc.

Station Operations Manager

1 Year

The opportunity to set a 

strategy/vision and bring 

everyone together to 

realise growth & change 

over time

Supporting others to grow 

and learn and present the 

best possible version of 

themselves to support our 

clients

Anna Malaspina She/Her)

Newcastle/NSW

Mosaic Multicultural Connection/

Workforce Development Lead 

3 years

Kristina White She/Her 

Launceston TAS

Anglicare Tas Inc - Housing Connect - 

Senior Practice Manager

1 year 

Murray Wilson He/Him)

Melbourne - VIC

Thin Green Line - GM

2 years

Sam Johnson, He/Him

Gadigal Country / Sydney 

Brand X - General Manager 

3.5 Years

Claire Henderson, She/Her

Mparntwe (Alice Springs)

Central Australian Women's Legal 

Service, Practice Manager

7 Years

Country/location 

Organisation/position

How long you've been in the role 

Susie Anderson (she/her)

Naarm, 

Blue Art Journal Managing Editor

Publishing First Nations arts criticism. 

Skills sharing and 

mentorship

Board relationships and 

burnout.

0429228910 / 

editorial@blueartjournal.com

Kerrie Chadburn

NSW

Community Liaison Officer

15 years 

Unnamed ... Conflict kerrie.chad...Building relationships 

and supporting and 

collaboration

https://www.linkedin.com/in/millydarby/
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